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January Membership Meeting
Tuesday January 24, 2012
At the Middle River YC
Bar opens 6:30

The program for the evening will b&4&iling Desolation Sound, British Columbia,
Canadd presented by Richard and Sandra Allen.

Meeting 7:00

COMMODORE'S REPORT

For almost a year, the Glenmar Board has beendenisg
the state of our club and the size of its membprskiat is to
say, it has been slowly dwindling. Our recent affdo attract
new members have been as unsuccessful as mostahery
club on the Bay. One reason is the fact that wiyrbaven't
been as proactive in our recruiting, as we should.

We are not in deep trouble. Glenmar still maintgirss over
100 family members, keeps most of the same a&svand
functions we have enjoyed for years, and has netdadues
for quite a while. However, it clear that both efr@acing
fleets are down in numbers and our cruising flakough
still very active, is not getting any younger. We a group of
very dedicated and active members but we lack neadb
As costs rise the stress on our budget grows exea;

Last year, under the guidance of Commodore Glenmdya
the Board began the process to design a positiddanefi-
cial membership campaign, realizing that a lotatkground
work needed to be done in advance. Glenmar’s toadilt
method of attracting new members no longer wasymiog
sufficiently. This work has been done and we ang abmost
ready to take the process to the membership failoaph so
let's have that discussion.

Glenmar's target market has always been and shmmittose
that already own boats. Although not a requirenfi@nmem-
bership, owning and using a sailboat among othelikes-
minded, is the main motivator to joining our cldihere are a
few social virtual clubs that have sprung up relgetat cater
to those who merely desire the boating lifestyld araybe
one day we can focus on that segment, but for noeliéve
we should focus on current sailboat owners, of withere
are plenty nearby.

Last spring, we asked Greg Bincarowsky to desighpn-
duce an attractive marketing video of our clubadsantages,
and he has delivered a grand piece. Its main fbitsis boat
owner square with “do you derive great value framry
boat?” Since most boats sit in their slip a log, kmow this
appeal will hit home to those who own and pay filb®ats.
Our answer is: as a member of Glenmar you and fgomily
will participate in many cruises, attend interegtmonthly
meetings and picnics, multiple parties, the Coradkothe
Recognition Party, meet many new and interestiropiee
who share your passion, and can race weekly thaitghe
season, if you choose. These are great familyctitires and
the small dues involved makes membership in Glenhear
greatest value in boating.

Our plan, as currently constructed, is to markegaly to
boat owners by placing this spring a prepared mekathe
cockpit of every sailboat, in our area includindtBaore. The
package will include the video, a prepared brochamem-
bership form, and instructions on how to call soneedt will
look very appealing, just like a movie rental ia aolor wa-
terproof package, so wetness will not damage itgesd.

This effort will require an outlay of some costglanwill be
more than can be supported in our current duestatas The
guestion we need to discuss: is the membershily eal
board with increasing membership and are theymgito
make a modest investment to accomplish? Thisapia tve
will discuss at this month’s meeting, so please@om

Dave Fahrmeier



Past Commodore Report

If you missed the Recognition Party last month,
you missed a great time. Over 100 members, fam-
ily and crew attended and enjoyed the festivities.
Presentations were made and awards were
handed out to the winners and deserving members
of the club.

Below is a list of the winners in the PHRF fleet for
2011.

Wednesday Night - Series 1:
Division | (4 Boats)

1% Kristany Glenn Harvey
2" Kokomo Express Brett Sorensen
Division 1l (6 Boats)

1% Torch Paul Scott

2 Liquid Limit Il
3 Still A Gorilla
Division Il (6 Boats)

Dave Kozera
John Latrobe

1% Dreamscape Carl Myers
2" Windspiel Glenn Dorris
3" Shira Simcha Ed Sellmeyer
Division IV (5 Boats)

1% Blonde Stranger Dan Miller

2 Transposition Grant Irani

3" Chat-eau Ed Cook

Wednesday Night - Series 2:
Division | (4 Boats)

1% Kristany Glenn Harvey
2 Kokomo Express Brett Sorensen
Division Il (6 Boats)

1° Torch Paul Scott

2" Red Streaker Tom Calvert

3" Still A Gorilla
Division Il (6 Boats)

John Latrobe

1% Dreamscape Carl Myers
2 Anarchy Bob Little

3" Shira Simcha Ed Sellmeyer
Division IV (5 Boats)

1% Blonde Stranger Dan Miller
2 Transposition Grant Irani
3" Vitesse Paul Rybczynski

Wednesday Night - Series 3:
Division | (3 Boats)

1% Kristany

Division 1l (6 Boats)

1% Torch

2nd Still A Gorilla

3rd Liquid Limit Il
Division Il (6 Boats)

1% Dreamscape

2 Anarchy

3 AWOL Carl Robinson

Glenn Harvey

Paul Scott
John Latrobe
Dave Kozera

Carl Myers
Bob Little

Division IV (5 Boats)

1% Blonde Stranger

2 Transposition

3" Vitesse Paul Rybczynski

Wednesday Night - Series 4:
Division | (3 Boats)

1% Kristany
Division 1l (6 Boats)
1% Liquid Limit II

2nd Expresswave
3rd Torch Paul Scott

Division Il (6 Boats)

1> Dreamscape
2 Anarchy

3" Jess

Division IV (6 Boats)
1% Transposition

2 Air Tango
3" Blonde Stranger

GSA Black Cat Race:
Division 1l (2 Boats)
1% Expresswave
2 Liquid Limit Il
Division Il (2 Boats)
1 Jess

2" AWOL

GSA Boomerang Race:
Division |V (3 Boats)
1% Expresswave
2 Transposition

Dan Miller
Grant Irani

Glenn Harvey

Dave Kozera
Barry Bilson

Carl Myers
Bob Little
Steve Weber

Grant Irani
Bill Lammeree
Dan Miller

Barry Bilson
Dave Kozera

Steve Weber
Carl Robinson

Barry Bilson
Grant Irani

In addition to the Wednesday night racing, your
club sponsors CBYRA sanctioned racing on sev-
eral weekends throughout the year. Awards were

presented to these winners too.

Tune-up Series — Overall Results

PHRE B/C — 9 Boats
1% Flying Circus
2 Liquid Limit Il
3" Red Streaker

4 Torch
PHRF N — 3 Boats
1% One Eye Dean

David Coleman
Dave Kozera
Tom Calvert
Paul Scott

Gary Moler

Northern Bay Regatta — Overall Results

PHRE A — 4 Boats

3" Kristany

4™ Kokomo Express
PHRF B — 9 Boats

2" Still a Gorilla

3" Torch Paul Scott
5 Liquid Limit Il

6" Expresswave

g Tins

Glenn Harvey
Brett Sorensen

John Latrobe
Dave Kozera

Barry Bilson
Chuck McCann



PHRF C — 6 Boats

1 Red Streaker Tom Calvert
4™ Shira Simcha Ed Sellmeyer
PHRF N — 5 Boats

1% Southern Cross Bill Roos

3" Blonde Stranger Dan Miller

4™ Vitesse Paul Rybczynski

Frigid Digit Series — Overall Results
PHRFE A/B — 4 Boats

1% Kristany

2" Liquid Limit Il

Glenn Harvey
Dave Kozera

Also, to recognize the efforts and perseverance of
the skippers and teams that have raced hard and
done well over the entire season, the scores are
tabulated for all of the races to determine the win-
ners of the high point trophies. These winners are:

GSA CLUB HIGH POINT:

Division |

1% Kristany Glenn Harvey — awarded
the FW Smith Memorial Trophy

Division 1l

1% Torch Paul Scott — awarded the

Constellation Trophy

2 Liquid Limit Il Dave Kozera

3" Expresswave Barry Bilson

Division Il

1% Dreamscape Carl Myers — awarded the
Skipjack Trophy

2" Anarchy Bob Little

3" Shira Simcha Ed Sellmeyer

Division IV

1% Blonde Stranger Dan Miller — awarded the
Non-Spinnaker bottle of rum.

2 Transposition Grant Irani

CORINTHIAN TROPHY: Selected by the PHRF
Fleet Captain, there were 2 awards this year. Dan
Miller received a new thermos to keep the
‘Peppermint Patty’ cocktails warm when he and
Marcie pass them out at the Frigid Digit races each
year. Also, Steve Weber received a new danforth
anchor and rode to replace the anchor he lost
while serving as Race Committee for the very
windy and rough Frigid Digit series this year.

SPORTSMANSHIP TROPHY: Selected by the
Commodore, this annual award was presented to
Brett Sorensen for his continued support of PHRF
racing in Division 1 and on the bay in the A fleet.

Glenn Harvey
Past Commodore

VICE COMMODORE REPORT

| did not realize, when | agreed to serve as Vice
Commodore, that | would be required to write
something in The Course Board monthly. Shame
on me for not asking more questions! So, you are
stuck with me every month.

The next General Meeting will be at 7 PM, Tues-
day, 24 January 2012, at the Middle River Yacht
Club. The program for the evening will be "Sailing
Desolation Sound, British Columbia, Canada" pre-
sented by Richard and Sandra Allen.

It is with great pleasure that | am able to shhee t
news of two applications for membership:

1. Joe Borreson, a former member, is rejoining. He
lives in Parkton with his wife, Elaine, and owns
a 25' B25 named ARRGGGH. Joe, who is inter-
ested in racing, has been crewing on Gary
Moler's boat for the past couple of years, and
will be racing in our B Fleet.

2. Steve and Susan Moore live in Port Deposit and
keep their boat, Cirrus, a 41' Gulfstar on Hop-
kins Creek. Susan is no stranger to Glenmar, as
she is the daughter of Dick Gelfond. Steve and
Susan are interested in cruising.

These applicants are perfect examples that we are
truly a racing AND cruising association!

Sandra Allen
Vice Commodore



Rear Commodore’s Report FROM THE PAST
REAR COMMODORE

Most sailors are putting their boats on the hard or

performing in water winterizing during late No- To all Glenmar Members::

vember or early December. Because of the unusual _

warm weather | elected to postpone winterizing and Want to thank everyone for their support dur-
went sailing New Year's day. We motored across Ing the past year that allowed the cruisers to
the creek and picked up Dave and Siobhan from €njoy some great time on the water. Special
their dock about 10:30am. The temperature was thanks again goes out to Tom & Carey for con-
near fifty and wind was we forecast to be SSw 10 tinuing to allow us to come into their home to
to 20 knots. Once past Wilson Point | began to get Start the cruisers year. | want to again thank all
the main up. A gust of wind convinced me to start the cruise Captains, Jim Harrison, Tod Herrick,
with a double reef in the main. Dave was supprised®an Miller, Norm Flowers, Paul Rybczynski, &
| would begin with a reef. Once past Bowley's light Glenn Harvey. I did not get a chance to thank
and rolling out the full jib it proved the right Danny & Marcy Miller and Tod and Ann Her-
choice. As we sailed toward Pooles Island we ate Tck at the awards ceremony for helping me set
our lunches and everyone had a chance to steer théP the family cruise but their help went a long
boat. The wind became stronger and we reefed theWay to insure that all the pieces of the cruise
jib to about half. fitted together.

As we approached Booby Point the jib was rolled ! a@lso want to thank Jack Janos, this year's re-
all the way out. And the main was fully hoisted as Cipient of the Left Handed Golf Club Award
we passed Bowley’s. Passing Clark Point sails ~ (YOU know what you did to earn it, and so do
were taken in and the motor started for the final ~ We...) for accepting it so graciously. Also, for
approach to Hopewell Point. Back in the slip by ~ those who didn't attend the Recognition Party
3pm and then watch the game. | winterized the en-in December, | want to let you know that this

gine the following Saturday. The sails will come ~ Year's winner of the Bob Shipley Good Sea-
off in a couple of days. manship Award was Tod Herrick for being

such a good help to our cruisers on the water.
The cruiser’s party will be at Tom and Carey

Mitchell’s residence January 2&om 6pm to | enjoyed the year and much of this was due to
10pm. Please bring your favorite dish to share and everyone’s help and support throughout the
a good story. year. See you soon out on the water.

Thanks,

Parker Hallam Steve Weber - Rear Commodore-2011




SMALL BOAT NEWS

February 11, 2012 the Small Boat Fleet will have
its “Love Your Boat and Dry Suit” party at Carol
More

Dean’s and Henry Roesner’'s home 6 pm.
information will be emailed to all. It will be a po
luck event,
program is invited.

It's January and the sailing never stops. 12 tof30
the hard core sailors are racing Lasers in Annapoli

everyone interested in the small boat

Member at Large

My first lesson as member at large, is do not
drink beer when Glenmar is looking for volun-
teers. The second is there are a lot of helping
hands when needed. Thanks to everyone for
their contribution to the Winter party. | am no
longer calling it the Recognition party because
it has grown beyond the bounds of the title. It
is an event open to all of Glenmar, providing
an opportunity for racers and cruisers to com-

two are Glenmar small boat fleet members. This i?niserate on the previous year. To eat drink

a very humbling experience.

The weather has actually been very nice for this
sailing event this year,
wind of eight knots and 6 races with 12 knots.

The windy day gave me plenty appreciation for the
race committee and the rescue boats. The cold

15 races with an averag

and be merry before the cold and snow force
us to hibernate for the coming months.

We had a good turn out for the Winter party,
close to 90 participants. We could have used
more food, but there was plenty of drink to go
around. | am open to any suggestions for next

water does drain energy quickly even wearing a er/ear. Change in venue, menu, date, times

suit, proper insulating layers, hat and glovesaare
necessity but the sailing is great.

Edward John
Glenmar Small Boat Fleet Captain

Board of Governors Election

At the November Meeting, the GSA Board of Gov-
ernors proposed the following slate of Officers for

election. This slate was voted in by the general

membership and include the following to serve in

the year 2012:

Commodore

Past Commodore

Vice Commodore

Rear Commodore

Treasurer

Fleet Captain - Small Boats

Fleet Captain - PHRF
Racing

Dave Fahrmeier
Glenn Harvey
Sandra Allen
Parker Hallam
Jack Janos

Ed John

Dave Kozera

Margaret Cellucci  Secretary
Siobhan Fahrmeier Member at Large

etc... This applies to the Winter party and
summer events.

There are some changes | would like to make
this year. Many have voiced objections to the
Corn Roast being held on the spit at Fairlee
Creek. This year we are going to try holding it
on spit at Worton. Yes tide is a factor, but we
will work it out. This will accommodate deep
draft boats and give the option of anchoring
inside or out. We will determine the date at the
cruisers party in January.

Several times each year we combine Glen-
mars meetings with a picnic at the sailing cen-
ter. Members often opt to miss the meetings
during the week due to the distance they must
travel. We are going to try having the June
meeting on a Friday night to see if this works.
We can either use the Sailing Center or Bow-
leys’. | would need help organizing Bowleys’ if
it is the preferred destination.

Please give me any feedback on any/all of the
above. The best way to reach me is by e-mail.

Siobhan Sheehan
siobhane2@verizon.net
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TREASURER'S REPORT

The Glenmar board of Directors has been hard a worour 2012 Budget over the past
month with much discussion & resolutions. We hawes worked up the GSA Budget for
this next year, which is always published in theu#ay Courseboard for review by all mem-
bers as a preview for approval by a quorum atémeidry General Meeting. | am glad to
report that we have managed to again have a 20dgd®with NO INCREASE IN THE
DUES.

Please review the figures, and | will be at thistite) to answer any questions. But we feel thatyne
should be happy with it as it is.

| will bring my projector to have it displayed fewveryone to look at it again.

Jack ' ’
/
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Asymmetric Cruising Spinnaker for Sale $1350

Very pretty cruising spinnaker with sock for Catali30 Tall rig for sale. This
spinnaker, made by Gleason Sails, is a tri-radéalgh, in excellent condition
as it was very lightly used! Sail is made from oZ5 rip stop fabric and has
brilliant colors and a bold design. Dimensions d@%4" head to tack, 392"
head to clew; 21'6" at the foot; 19'6" at the stets. Sock is included but you
must supply your own lines.

Selling because we moved up to a larger boat aindager is now undersized
for my boat
Tod Herrick
gladrags@comcast.net

1981 Bayfield 32 “Cutter Hawk”

Looking to Crew Very good condition; many up-

_ grades. Price just dropped to $29,000
Nam?li_ Ta“_”erl Zeisel For more information, contact Michele
E'r']\gi'e'(;t)z:eﬁ% ?ﬁ) Tg??t'nm Martinage at Gratitude Yachting Cen-
Phone(2): 410 687 3409 ter. Phone: 410.708-4416
Message: | am 18 years old, occasionally sail &Lasd a
sailboard. | want to learn more about racing amavarg. | am Link: http://gratitudeyachting.com Click
athletic and would be a good winch monkey. | canedio on “Brokerage” and scroll down (and
your dock. : wn
Thanks for your consideration. t,o n?Xt page if need be) to “32" Bay-
Tanner Z. field

Classified Ad Rates
Members: Free
Non-Members:

$15ho0r $256 mos.




Free Stove for parts

FREE! Three-burner gimbaled HilleRange alcohoVvstwith oven. This stove was re-
cently removed from our boat as we have convededgdropane system.

The stove is from 1978 and should be used as asaofiparts for other HilleRange stoves
rather than a functional unit.

Please call John at 443-416-8357.

Thanks!



GLENMAR SAILING ASSOCIATION

PO BOX 202

PHOENIX, MD 21131




